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Abstract

The Balanced Scorecard (BSC) is a strategic measurement
system that translates an organization’s mission and strategy
into a coherent set of performance measures across four
balanced perspectives, namely: (1) Financial, (2) Customer, (3)
Internal Processes, and (4) Learning and Growth. To date, a lot
of reputable local and international universities use the
Balanced Scorecard to achieve greater heights like identifying
performance indicators (Pls) that fit their context, and achie ving
desired improvements iIn organizational outcomes. It is
anticipated that simildr results would arise in MSU-IIT; thus,
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this study seeks to identify porformance indicators suited to the
Institution.  Through MSU-UIT's vision, mission, goals,
orgamizational strategies and outcomes, and existing Pls,
including Pls mandated by CHED and DBM, as well as the
Balanced Scorecard (BSC) of various local and intornational
academic institutions, and other litoeratures related to the BSC
and with the participation of key respondents, this study came
up with distinet Pls for the four BSC perspectives appropriate in
the context of MSU-UT, using the Delphi Method integrated
with Eisenhower's Urgent/Important principle. Results show
that an in-depth study of extant literatures provide a good
position on how to go about each perspective of the BSC along
with its Pls. Moreover, the Delphi Method is proven eflective in
drawing a consensus of what should and should not be put in the
BSC. Further, incorporating  Kisenhower's Urgent/Important
principle made the selected Pls more substantial, acceptable and
appropriate. Future studies may focus upon the improvement of
the method of the study and implementation of the Balanced
Scorecard of MSU-IT.

Keywuards: Balanced Scorecard (BSC), Delphi Method,

Eisenhower Urgent/Important Principle,
Performan

ce Indicators (Pls), performance
measures

Introduction
Background

The study qf the balance (BSC) was motivated by the
drive to align bx_xs_mess organizations’ vision and mission with day to day
operations. Additionally, the BSC allows for g balanc;d outlook d')t’h all of
the business organizations’ business functions, which does 0nOt WIlv ;'()cus
on _hpance (that Lells.only the story of past events) that ar’\ : 0 .10n Tate for
guiding and evaluating the journey that companies m = naeequa eate
future valuo. €S must mak(\ to creals

The Balanced Scorec
their article in the 11
Scorecard

d scorecard

ard accordi i
il R‘( ording to Kaplan and Norton (1996) in
arvg usiness Rev; . , '
Measures  Thyy Drive R(wi.v entitled 7he Balanced
e |} erformance translates an
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tion'’s mission and strategy into a comprehensive set of

organiza
performance measures that provides the framework for a strategic
measurement and management system. While still retaining the

tive, the BSC clearly reveals the value drivers for
guperior long-term results from past efforts — and the measures that
drive future performance. The BSC, as detailed by Kaplan and Norton
(1996), as cited in Niven’s (2003) book entitled Balanced Scorecard Step-
By-Step for Government and Non-profit Agencies credited from Bosio
(2005) in his journal article entitled Realistic Balanced Scorecards:
Systemic Understanding via the Balanced Scorecard Cascaded
Construction Method, measures organizational performance across four
balanced perspectives: first, the Financial Perspective where the financial
aspect of the organization 1S considered; second, the Customer
Perspective, where the organization’s customers and market shares are
being focused upon third, the Internal Processes Perspective, which 1s
the main internal aspect of the BSC: and fourth, the Learning and
Growth Perspective, which considers the long-term future development of

an organization.

financial perspec

BSC, as developed, was to initially address the private and for-
t continues to evolve, it has been

profit sector enterprises. However, as 1
able to extend to the non-profit and public sector enterprises (Niven,
M. Luz in his article entitled

2003). Additionally, according to Guillermo
Progress Report on our Competitiveness Programs in the Philippine
Daily Inquirer (April 20, 2013), the National Competitiveness Council

managed to install the BSC system into national government agencies,
Local Government Units (LGUs), and even Government'Owned and

Controlled Corporations (GOCCs). .
To date, many academic institutions have been implementing Fhe
BSC, including those from the West, such as the Chugach School District,

Asia, such as the University

the Pearl River School District, as well as In _ . i
of Wisconsin—Stout and the Institute of Technical Education (I K)

Singapore. One notable local institution to include in the list is‘t‘ho
University of the Philippines-Manila with which they h‘av.o 1dpnt;hoﬁ
eight critical factors that are deemed important for their lnSIlFlllll\!l‘S
vision, These academic institutions have been able 0 identify
performance indicators that suit their context and these have been able
to help them achieve the organization’s desired outcomes.
In higher education as

in business, there are acceptable
¢ - - :
onventions of measuring excellence.

Rather than emphasizing financial
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higher education has emphasizod academic measures
g

~) These measures encompass the value
(Umashankar & Dutta, :(%) &rough the teaching and learning process,
colleges and universities  od from having attended an academic
as well as the benefits derved -+ ouished faculty, high-lev
B T Additionally, empowering d}stmgms ed faculty, igh-level
institution. AdC . novative and engaging teaching-learning processes,
resear;:tt_\ acgclltmfsi(:gy andvqulality facilities, capable students, competent
?:gﬁ(zy 1;1§d aff, and legislative and pub‘lic support 18 given a‘lot of
attention considering the BSC (Al-Ali, 2012). Thus, the student, faculty
and staff expectations, and satisfaction levels are th(‘ primary goal and
critical success factors for institutions of higher learning (Ruben, 1999).

The Commission on Higher Education (CHED) per se is elevating
the country’s higher education system through building human capital
and innovation capacity focusing on five major key result areas (KRAs),
namely, (1) rationalized Philippine higher education system: (2) improved
quality and standards; (3) broadened access to quality higher education;
(4) transparent, morally ascendant, efficient and effective management
system; and (5) effective organizational development. Furthermore, the
Department  of Budget Management introduced a results-based
performance management system that requires the specification and
reporting of objective and measurable performance indicators to show the
extent to which organizations are able to achieve their desired outcomes
through key quality, quantity, timeliness, and cost indicators.

Currently, the Mindanao Stgte University — Iligan Institute of
Technology (MSU-IIT) is overcoming challenges posed by an ever
demanding environment encouraged by national government mandates,
lqcal stakeholders and the concepts of internalization by anchoring its
vision, mission, goals and strategies toward A v . Fxce l% 0
Research, Extension Services, Prod o Wdr)s Acad‘eml(, Excellence:

Thus, designing the’ o ;) tucuon, aqd Process hxcel[enco.
academic institutions for hi }? appropriate Balanced Scorecard oD
Commission on Higher Educatg er(Ceduca“.Orl as promoted by i
order (CMO No. 39, Series of 20(1)(25?b =T iy SROED & memoranduf?

Moreover. » ecomes urgent and important.

) reover, a Balanced Scorecard fi . . e
lligan Institute of Technology (M A Mindanao State University
also urgent and important gi hSU-HT) in Tligan City, Philippin®® ¥
mission, culture, and the 0;‘ has to be aligned with its vision ;1(1(
and DBM among the main ganizational outcomes mandated by CHED
responsibility for governing hg_o‘;]ernmem instrumentalities with stake or

1gher education institutions.

performance,
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MSU-IIT is an external unit and one of the eight autonomous
he Mindanao State University System. Established on July
rtue of Republic Act (RA) 5363, it is a public coeducational
nstitution of higher learning. MSU-IIT aspires to be “a world-class
institution of higher learning renowned for its excellence in science and
technology and for its commitment to the holistic development of the
individual and society” (MSU-IIT Annual Report 2013). As of the present,

of MSU-IIT are in terms of the number of enrollees

the success indicators
and graduates, the performance in PRC-regulated board and licensure

examinations, and other elusive indicators such as efficiency, quality,
creative industry ecosystem, human resource development, research-

based educational system and access (MSU-IIT Annual Report 2013).

campuses of t
12, 1968 by V1

Statement of the Problem

Various local and international universities use the Balanced
Scorecard to achieve greater heights. Through the BS, universities have
been able to identify performance indicators appropriate in their context,
and the BS helped them achieve desired improvements in organizational
outcomes. Hence, it is anticipated that similar results would arise in
MSU-IIT. However, identifying the performance indicators suited to the

Institution is still a challenge.

Research Objectives

The main objective of the study is to design the most appropriate
Balanced Scorecard for Mindanao State University- Iligan Institute of
Technology.

The specific objectives of this study are to: .
1. compare different Balanced Scorecards from different academic

institutions for higher education internationally and locally,
considering the four BSC perspectives, namely, the financial,
customer, internal business processes and the learning and growth
_berspective;
4 f!n‘d common elements and distinctive per
4 Bh(j {k?r different academic institutions; .
2 identify performance indicators required by CHED and DBM which
need (o be incorporated in MSU-1IT’s BSC;

formance indicators of the
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indicators used by other

: ' ; wrformance 8 usew ‘
4 identily which ol the Or o are important,

. : . third obye
. . 3 [()lln(l mn "h‘ [ Tt 1 i 71
Saetitutions and thost K ) - constituents, given
lfnh“"ll;‘ md‘ desirable to the following MsU-1Tl
casible, '

1 . « . )
its vision, mission, goals and road maj
a. ndministrul.ion;

b. faculty;
c. staffs and,
d. students.

Significance of the Study

The concept of the balanced scorecard is about having a balanced
perspective between the financial, customer, internal processes, and
learning and growth aspects of an institution. With its advent in MSU-
IIT, students shall be able to receive and experience higher quality of
oducation and better delivery of educational services. With the study, the
administration, faculty, staff and students of MSU-IIT will be able to
determine their role as value-driving forces of the Institute. Thus, the
ln_stipute shall be able to align day-to-day operations with its vision and
mission and be able to track results while simultaneously monitoring
progress.
d()t(‘rnfilrl:i'tlhe{}rﬁxos?i‘f this study shall contribute to methods used in

te g the different BSC elements. Hence, the results of this study

7 ) ,(Id - d

Conceptual Framework

Figur(l 1 s

> 1 shows the conc

framework is onceptual framework of T

, 1S compose *work of the s 'he

MSU-1IT's vigion pmitfi(?: three parts. The first one is a cont(*:nw;]a):,.ion of

and existing I)O;‘f()r;r;an ‘,lg(_)dlﬁ, organizational strategies dnd " tcomes

arRdemic dnti ce indicators alongside the B e

Yiscuss; Atutions (local and internar: ¢ BSC of different

discussing BSC nternational) and i ‘
. d other literatures

. lﬂr()m Lh ‘
ndicators ese, the g ‘ '
indicators to be placed ingo the {:::J:iyl;:f(l‘all identify performance

. T, mbernal business e
iterations: made w"hln(esh processes; and loarn'l(.rspo( tives (financial.
recommended (o commne - oPondents. The arning and growth) through

(.()ml)l‘lh‘(\ MSlJ“I’I“\ l‘.lll ()ut/l‘)u‘ ()[ th(\ lﬂll,(‘r wlll b‘,
 alanced Scor
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Scope and Limitation of the Study

The study is specific to developing a Balanced Scorecard for MSU-
[IT. The participants are limited only to those who belong to the
Institute— the administration, faculty, staff and students. However,
literatures on the BSC and BSC models of different academic institutions
shall include those which are local and international. This is to allow for
a wider overview and a more reliable comparison of the different BSC
models here and abroad.

The time frame of the Balanced Scorecard is for the years 2016 to
2018, or a three-year period.
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Inputs for determining BSC
performance indicators
« MSU-IIT vision, mission, goals
« MSU-IIT organizational strategics, organizational
outcomes, and performance indicators
« BSC of different academic institutions local and
international and other literatures

« Performance Indicators by CHED and DBM

!

—{ Financial Perspective
J
Identification of —-b{ Customer Perspective J
performance indicators —
for each BSC perspectives —-L Internal Processes Perspective ﬁ'
—c‘ Learning & Growth Perspective

}

Output
MSU-IIT BALANCED
SCORECARD MODEL

Fi N
gure 1. Conceptual Framework of the study
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Review of Related Literatures

The Balanced Scorecard according to Kaplan and Norton (1996)
translates an organization’s mission and strategy into a comprehensive
set of performance measures that provides the framework for 3 strategic
measurement and management system. As earlier indicated, it measures
organizational performance across four balanced perspectives:  the
Financial Perspective, the Customer Perspective, the Internal Processes
Perspective, and the Learning and Growth Perspective.

In higher education as in business, there are acceptable
conventions of measuring excellence. Rather than emphasizing financial
performance, higher education has emphasized academic measures
(Umashankar & Dutta, 2007). These measures encompass the value
colleges and universities add through the teaching and learning process,
as well as the benefits derived from having attended an academic
nstitution. Additionally, empowering distinguished faculty, high-level
research activities, innovative and engaging teaching-learning processes,
supporting technology and quality facilities, capable students, competent
faculty and staff, and legislative and public support is given a lot of
attention considering the BSC (Al-Ali, 2012).

Fulfilling the academic institution’s mission requires a
distinguished faculty, high-level research activities, innovative and
engaging teaching-learning processes, supporting technology and quality
facilities, capable students, competent staff, and legislative and public
support (Al-Ali, 2012). Thus, Ruben (1999) indicates that one area
deserving greater attention in this process of measurement is the
student, faculty and staff expectations and satisfaction levels. He believes
that higher education centers give very little attention to systematically
measuring the students’, faculty’s and staff’s satisfaction despite sharing
the widely accepted viewpoint that attracting and retaining the best
people are the primary goal and critical success factor for institutions of
higher learning. The stakeholders of institutions for higher education
consist of government, alumni, students, parents, students, faculty, staff,
users, donors, and community (Sudirman, 2012; Umashankar & Dutta,
2007; Stewart & Hubin, 2001). _

As public-oriented institutions, universities have mulnple
stakeholders, meaning that higher education institution is required to
accommodate and satisfy the needs and desires of all the stakeholders
Sudirman, 2012). In doing so, universities have been encouraged to
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adopt managerial techniques such as total quality management (TQM)
and balanced scorecard (BSC). _

Recent reforms in higher education have sought to shift the
orientation of academic labour in the d_ir_‘ection of .exchange value. As 3
consequence, students have been explicitly constituted as “customers”
who search the world for the best product available where students
expect a pay-off from their investment (Lawrence & Sharma, 2002)
Furthermore, skepticism exists on campuses regarding the notion that 3
university’s performance can be measured quantitatively. Published
ranking systems that change methodology and produce new orderings or
that can be “gamed” encourage distrust in new institutional evaluation
schemes (Stewart & Hubin, 2001). On the other hand, the TQM and BSC
systems were implemented with the intention of making the university
more effective, self-reliant and to prepare it for corporatization (Lawrence
& Sharma, 2002).

Yet the BSC approach to performance measurement as
articulated by Kaplan and Norton (1992, 1993, 1996) has gained
enormous prominence in mainstream management accounting research.
The scorecard is a complement to the previous financial measures of past
performance with measures of drivers of future performance. Thus, using
the balanced scorecard process can move the discussion of performance
management from an externally-driven concern for image and rankings

to an internally-driven concern for improved institutional effectiveness
(Stewart & Hubin, 2001).

Research Methodology

. The study was built on an exploratory and descriptive desig
using l0.0al and international literatures on the BSC of different academic
}!)][S;K/]tu“m:js’ Nz{as well as published memorandum and reports of CHED,
Quant’it?.lartlive mSeLtJhH('iF C. Moreover, the study used both qualitative a.nd
is to design the 0ds In orde{' to achieve the objective of the study which
Universit T o m?St appropriate Balanced Scorecard for Mindanao State
the ('(;r;t('it ﬁ K; nsbtute of Technology. Thus, the BSC appropriate 10

- context of MSU-IIT wag appraised through the Delphi method, with

Kisenhower's U

) T8 Urgent/Important Prine: o
Aceant s rinc o . » substantidl,
acceptable andappmpriato neiple king it more subse
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The data collection was divided into two phases. The first phase
addressed the first three objectives of the study whilst the second phase
addressed the last objective of the study.

The first phase of the data collection made use of Performance
indicators that were gathered through contemplation of existing
indicators of performance of the BSC of different academic institutions,
local and international and other literatures on the BSC international
alongside MSU-IIT’s vision, mission, goals, organizational strategies and
outcomes, and existing performance indicators, as well as performance
indicators mandated by CHED and DBM.

The second phase of the data collection was composed of a two-
round survey scheme. The first round of the survey asked the
respondents to evaluate the feasibility and appropriateness of a list of
performance indicators formulated during the first phase of the data
collection of the study. Moreover, respondents were also asked to list at
least three additional performance indicators that they perceived should
be included in the BSC but have not been enumerated 1In the
questionnaire. Feasibility and appropriateness were defined in the
questionnaires so as to have mutual understanding.

The second round of the survey contained
questionnaires. The first set asked the respondents to re-ra
of the first round of the survey using the same appropriateness
scale. The second set asked the respondents to confirm the results
first set using Eisenhower's Urgent/Important Principle.

two set of
te the results
/feasibility
of the

Results

‘ndicators identified by

This section presents erformance -
: . 0 the BSC of different

exploring local and international literatures on f
academic institutions, as well as published memorandum and reports o

CHED, DBM and MSU-IIT as well as the results of the two ro_und survey
scheme conducted via Delphi Method incorporated with Eisenhower's

Urgent/Important Principle.
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il P e T
literatures on the BSC o eren :
;ltﬁ)rl?shed memorandum and reports of CHED, DBM and MSU-IIT.

Many academic institutions have implomonrl,(‘,d 1”1“ I%S( ,. “:(.l_‘-'ldmu.
Asian and Western institutions such as l,.he lla‘sanu«f in . nL"Y( rh.l v of
Indonesia - Indonesia, Institute Tnchql(:al hd‘ugat,l()n : |fllg-ll"ﬂ"‘,
University of Virginia - USA, Universn},y ()f‘ l&dmbur"gh .?mll:md,
University of Minnesota — USA, University of Wisconsin - 'l{h/\, Yzad
University - Iran, Institute of International Mapagomuql, and Ibm-h‘n'ulugy
- India, and University of the Philippines - Manila. (Sudirman, _z(nz.. Yek,
Penney & Seow, 2017; University of Virginia, 2015; UnIY('l‘HI'y of
Wisconsin - Stout, 2015; University of the Philippines - Manila, 2014
Farid, Nejati, Mirfakhredini, 2008; Nelson, 2006; Umashankar & Dutta,
2007). Each has several performance indicators that contain different
statements but with the same context. One notable element in cach of the
academic institutions was their use of a strategy map to serve as guiding
posts in aligning the different BSC perspectives to institutional mission
and strategies. Thus, these academic institutions
performance indicators that suited their context,
them achieve the desired Innovation in organizational outcomes.

The_ Commission on Higher Education per se has elevated the
country’s higher education system through building human capital and
mmovation capacity focusing on five major key result areas (KRAs),
namgly, (1) rationalized Philippine higher education system; (2) improved
quality and standards; (3) broadened accogg { ali e ', o
(4) transparent, morally ascendant offis.. '(') quality h.lgh(zr education;
system; and (5) effective organizati’onallc(li(;\r:/t( lﬂlnd ‘3“0(:1,|‘ve management

’ “velopment. Furthermore, the
get  Managemen introduced 4

equires the
7 : > performanc
e}):tent to which organizat; abl‘é to ;T;n(,(z
. ) ‘ *hieye
t rougthey quality, quantity, timelinegg and cost,
urrently, MSU-117 ; o -O8L 1
lemanding enviry . (;Virgol;mng challenges poged by an ever
8} i . :
scal stakeholders gt‘ ?’_nduonal government mandates
ision, mission, goals angd g(rat(“;_() mtornalizati()n by anchoring 1t
e, \ : St BIeS towardg : ) !
?h(.‘dr(‘h, l“xl,(! S 5 L ards A(f'i i Y . 4, X (" '”(ln(,(
nsion Services, Production and Proee ( ;‘('mll(i e
, ‘ess Kxcellence.

have identified
and which have helped

results-hasec
specification and
indicators to show the
the desired outcomes
ndicators.
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Noticeably, for the customer perspective, common elements found
are student and alumni satisfaction. passing rate in board examinations,
employment rate, and even the number of scholarly publications in
regional. national and international conferences. For the financial
perspective, common elements show government funding and private
sector funding, student-to-faculty ratio. Moreover, most academic
mstitutions included in the study employ only a minimal number of
performance indicators for the financial perspective with which, most are
in the customer perspective. This may be for the reason that the customer
perspective includes a lot of areas pertaining to student, faculty, staff and
even alumni. Additionally. common elements in the internal processes
perspective include, course evaluations. program 1internationalization,
number of new courses developed, and faculty and staff appraisals.
Lastly. for the learning and growth perspective, it can be noticed that
performance indicators that share mutual features include staff
development. number of new courses offered. teaching innovation
projects, and staff satisfaction.

Thus, contemplating on (1) the Department of Budget
Management with its results-based performance management system, (2)
the Commission on Higher Education through its improved higher
education, (3) local and international academic institutions with existing
BSC’s. and (4) MSU-IITs current status, this study was able to identify
performance indicators that may be tailored to the context of MSU-IIT.
These performance indicators include 57 Pls for the customer
perspective, fourteen (14) Pls for the financial perspective, twenty-five
(25) PIs for internal processes perspective and twenty-five (25) Pls for the
learning and growth perspective.

Performance Indicators fit to the context of Mindanao State University-
Iligan Institute of Technology

Given MSU-IIT’s vision, mission, goals, organizational strategies
and  outcomes, and existing performance indicators, as well as
performance indicators from CHED and DBM alongside the Balanced
Scoreeard  (BSC)  of  different  academic  institutions,  local and
fternational and other literatures on the BSC, this study, with the
Partcipation of key respondents, came up with distinct performance
‘ndicators w place into the four BSC perspectives (financial, customer.
ernal business processes, learning and growth) fit to the context of
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- s used to make t
MSU-IIT using the Delphi Method. T(})l;; Iiitl?s(;gn‘:iil acceptable ar}::
- ance 1ndicators m S P .
selected performance md]ca‘_ . nt princip|
;:p;mprimo by incorporating Eisenhower's Urgent/Importa p ple.

Customer Perspective

Below is the list of performance indicators for the

customer perspective of MSU-IIT.

1.

2.

o

L

=1 Ut

10.
11.
12.
13.

14.

15.
16.
17.
18.
19,

20).
21

Promotion of ethics in research

Passing rate and outstanding performance in
professional/licensure exams

Percentage of accredited programs among
mandated/priority programs and relative to tota]
Number of research outputs presented
local/regional/national/intemational for
Availability of graduate programs for g

Courses or educational Programs completed by students
Number of scholarly papers acce

pt,ed/submitted/published
N reputable local/ internationg| publication

a/conferences
elected courses

IE\:umlber of‘ collgborative research undertakines
Mployerg Satisfactjop with MSU- .
Student'y/ . 1T Graduates

Numbey of Slzl\rggjl satis.faCt'ion with MSU-117 Education
Qucfi%lﬁers chO()sing Lo enrol] in MSU-TIT

d studentg served by

aluation of _fl_demlc needg

d/or Stude

nts as recipients
aAwardg
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22, EKase of access/use of inter-college facilities for extra-
curricular activities (i.e. amphitheatre)

23.  Number of LGUs/communities/other clientele assisted

24.  Student evaluation of services/advisory service

25. Percentage (%) of faculty members and percentage (%) of
students accessing on-line library resources and/or
subscriptions to on-line journals

26. Number of students who conducted internally funded
researches

27.  Number of students/faculty benefiting from training
programs conducted by institution

Financial Perspective

Below is the list of performance indicators for the financial
perspective of MSU-IIT.

1. Government Subsidy

2. More efficient and effective use of facilities, space,
services, systems and resources as measured by various
usage studies and statistics

3.  Cost/amount of infrastructure projects and other physical
facilities funded out of internally generated income

4. Volume and number of research grants received

o. Peso amount of scholarship grants sourced from external
donors (# of beneficiaries)

6. Subsidy for student development activities (i.e. national
and international competitions/conferences/trainings)

7. Licenses granted to researches

8. Number of extension benefactors/partners who provided
cash and/or in kind donations

9. Alumni Donations

Internal Processes Perspective

Below is the list of performance indicators for the

. . . AT
internal processes perspective of MSU 1T,
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I Qualification standards of faculty
2. Faculty Cred_en_tl]a]s, hing practices
3. Focus on up-to-date t,ea(,. g ation Systems (i o
4. Degree of advancement in lniormd ,10‘) wystems (e,
streamlined and automated I rocesses) e
5. Salary growth of faculty/staff over period of time
6. Policy, System and Procedure
7. Course evaluations
8. Faculty-to-student, ratio
9. Program inl,ernat,ionalizat,ion
10. Percentage of accredited programs among
mandated/priority programs and relative (o total
11, Number of faculty in specialized area
12, Degree to which curriculum IS up-to-date with
educational, business, Commercial, an( internal.i()nal
trends
13. Meeting service Standards, résponse time { customer;
service facilitieg t, staff (i.e. up-to-date website, frong line
systems)
14, Student competency evaluation
15. rRanizationg| Structure
16. Faculty appraisalg
1273 Retention rate of faculty and staff
- amber of StUdents/perSOnno] Provided with pop,-
academjc relateq Services (o g edia/Dental o .
) . ental Serviceg
15 ltuldanse Serv1ce, ICT Services, Etc) ,
- 1] : s ”
COurs,l:smon rate of Multimediy N classrogm, In selected
20. embergh; : i
eXtension af:)ct'(;(li?f;t}i/:)igl])(())?iayna%lopallﬁm“er National
” (LOD/ICOBJ/ISO, ete.) Yorganizaiong
. nNowle(d S
. and locat%ro Tld il] sharmg ACross work funct 10ns, units
) Umber of ODDOrtumtles for Mternghipg .o
Le&rnmg and Growt, P bs availab)e
€ISpectiy,
Below jg the ligt of pe f“"manco .
TS POCive ST * Indje .
PErspoc iy, ()fM.SU‘ll I ators fqp the l(‘arning and growth
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1. Faculty holding Master and Doctoral degrees for select courses

2. Infrastructure and Facilities

3. Number of faculty publications/citations in national research journals
1. Number of faculty publications/citations in ISI Journals

5. Number of faculty publications/citations in other International

research journals

6. Office space and computer availability

7. Availability of well-defined personnel policies and procedures
available to faculty and staff

8. Effectiveness of orientation and inculcation process for new
faculty/staff

9. Number of faculty members’ presentations and speaks in
International conferences

10. Number of faculty who conducted internally funded researches as
well as patriotic researches

11. Travel budget for attendance to conferences

12. Staff professionalism

13. Encouragement given faculty to engage in development activities

14. Number of teaching innovation projects

15. Faculty/staff development and welfare support: number of
faculty/staff enabled to pursue studies/training and provided other
support services

16. Number of teaching workshops attended by faculty, number of
teaching innovation projects

17. Administrative personnel/staff enabled to pursue continuing
professional training (local/international)

18. Percent of budget spent on staff development; number of cross-
trained or multi-skilled staff

19. Staff Satisfaction Index

20. Adequacy of participation in campus-wide activities

Conclusion

Contemplating on (1) the Department of Budget Management
With its results-based  performance  management  system, () the
Commission on Higher Kducation through its improved higher education:
() Jocal and international academie institutions with existing BSCs:and
(1) MSU-1I'"s current status, this study 1s able to identify performance
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. Ms%(-nrmzard include twenty-
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rs ] T h ' (1)”1,(‘)(1,
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i i rs y rise “1; ’l 8 ;d a “ € ! ,
lndl('a“) 5 “) (,Um[) ] p('(:tll ,’ l ‘

customer pe i
Pls for internal processes

and growth perspective. T
Therefore, an in-depth study of (ext,ar;l, Pllltll;'r:(l‘l :](Sm[; withlitq o
ot wach perspective of the HBoL i hits Fls.
{ance on how to go about cach persy ( A O  wing &
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onsensus of what should be and s : phe Bt TUT .
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selected performance indicators  more substantial, acceptable,
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perspective, {wenty two ZA‘ ,
twenty (20) Pls for the learning

appropriate.
Recommendations

Taking into consideration the results of this study,
recommendations are focused upon the method of the study and
implementation of the Balanced Scorecard of MSU-IIT. For the
implementation of the Balanced Scorecard, it is recommended that each
performance indicator be elaborated. Thus, PIs must be expanded during
the im'plemeptation stage of the BSC to make them more comprehensive
er:;;w::)h v[s;(l:;(r,(l)lntgl:::oln}g:;;;:;ir:1lIt::e acted upon. This study is limited
indicators ators, - thus, advan_cmg the performance

s are entrusted to the lmplemenl,mg Institution

_ For the method, further study may he . 7

different scale for the evaluation of )('rfy . C()n(‘iu(:t‘ved o formulate a

survey. Sealing of scoro Categoriyaur(,‘ ()rfnance indicators during the

Valu'(és. Consequently, anothe su;d n 'mdy be_ Compressed to lesser

COMINg up with 5 mehod Y may be directed particularly on
performance indicators.

ierarchy procoss dlcam‘”" may be conducted by
3 sz and SMART goal setting, as
T study may e é)n the other hand, it is
: c(;]ne % include external or
> Industripg i a8 parentg . i
es. Addmonally, other req,o:i-l:}:mrl'l, :lgj
other ademe: . . “Ners mé
academje Institutions in

pursue 3 re
Higan City.
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