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An Exploratory Typology of MSMEs Using
Dimensions of Entrepreneurial and Market
Orientations: The Case of Iligan
Entrepreneurs

PAMELA F. RESUTRRECCION
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Rationale

Small and medium enlerprises (SMEs) have been widely regarded
as a driver of economic growth. Pariicularly, as ceconomies aspire for
growth, SMEs in developed economies “generally  exploit
entrepreneurship” while those in less developed economics have g
propensity to do so through job-creation (Hu, 2010). Small enterprises are
considered main drivers {or innovation, poverty reduction, employment
generation and social inlegration (Subhan, Mehmood, & Sattar, 2013). An
increasing trend in the number of registered businesses therefore, is
deemed an indicator of a healthy business environmeni.

[ligan Cily is one of the urban centers in Northern Mindanso. The
cost of doing business in [ligan Cily is relatively low due lo Lhe
considerably low rental cost of commercial spaces and the average cost of
fuel (Bokingo, Resurreccion, Bolodo, & Fajardo, 2010). Comparing the
resulls of the 2013 round of Philippine Cities Compelitiveness Ranking
Project (PCCRP), lligan City is in the Top 5 among more than a hundred
cities and municipabiies in the country with the lowesi waler and
eleciricity rates (Boniao, 2013). These resources may have posilively
contributed to the increasing trend in business registrations from 2002 o
2010 as presented in Figure 2.
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Figure 2. Number of Registered Businesses in Iligan City by Type
of Permil, 2002-2010 (From the report, Profile and
Trend of Registered Businesses in Iligan Cily, 2002-
2010 by Teves, M.RY., 2010, lligan City: MSU - lligan
Institute of Technology)
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Thie increasing trend further suggests thal there is a stream of
nascent entreprencurs pursuing o {formally orgamize their businesses.
lHowever, only an average of B5% aof regisiered businesses renew Lhe
following yvear (Teves, 2010).

Given the eollecuvist onenlation archetypal of Filipinos in
general, (The Hofsiede Center, 2013} and of lliganons in particular,
business could have benefited from a strong relationshap, which is o
charactensiiwe of collectivist societies. These strong relationships provide
apportunities for easy aceess Lo and use of resources embedded in social
networks” (Lin, Cook, & Burt, 2001, p. 6) {eg, Mlow of information,
enhanced image and credibility, some control on resource agenis).
Interestingly, though, businessmen in lhgan Cily do not seem Lo regard
membership in business organizations as important (Asian Institule of
Management Poliey Center, 2009). Could this be a reason why there is
persistent allntion among businesses in the cily or is it an issue of
business acumen?

Meanwhile, the impacl of entrepreneurial orientlation (EQ) and
markel onentation (MO) on business performance has long received
considerable altention in both the entreprencurship and marketing
literature. A firm with EO “engages in product markel innovauon,
undertakes somewhal risky ventures, and is first W come up with
‘proactive’ innovations” (Miller, 1983, p. 771). With a hint of foresight,
Peter Drucker (1985) has acknowledged that “business... simply will not
survive 1n this period of rapid change and innovalion unless they acquire
entreprencurial competence” (p. 67). This compelence manifests in the
dm.rplupmunt ol now pmducl.s, E-\‘.'Eklﬂg new markets or both Mllﬂﬁ.
Bhat, & Daj, 2000; Shane & Venkataraman, 2000) — all aimed Lo create
value and to innovate through identification and exploitation of
opportunities. Firms with MO embody a culture of customer focus,
compelitor focus, and interfunctional coordination within Lhe firm (Day,
1994; Narver & Slater, 1890), which can be operationally executed
through (1) the generation of market information aboul needs of
cuslomers and Ej’[&l"nﬂl l.!I"t'I.I"il'l:H‘tlTlEIlLHI [aclors including F‘Dmrﬂl.ilﬂl'ﬁu (2)
the dissemination and sharing of such information and coordination of
acLivilies AMOng []I“Fﬂﬂi?..lll.lﬂﬂﬂl [uncuons, and {3] Lhe dt."ﬂ'iﬂ[lmﬂnl EII'I[L
implementation of strategies in response Lo the market information

(Kohli, Jaworski, & Kumar, 1993: Kohli & Jaworski, 1990,
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If Ligan MSMEs nre to Nourish and grow, il 18 important to
understand its characteristics 8o that approprale  mstijutional
inlerventions can be nstituted. This siudy particularly seeks to
understand the lliganon entreprensur in terms of its entrepreneurial

m_'iminhnn. markel orientation, and network ties. The surcerding
disrussion explares Lthese coneopts in more detail.

Review of Literature
Entreprensurial orentation

Al an orgameational context, entreprensurial orentation s
regarded ax a culture (Alfendy, Asmat-Nizam, & Faod, 2016) and oould
ulso be a stmigic onentauon since it depiets how a Girm intends W
compele in the market (Hughes & Morgan, 2007, It has besn found Lo
bear faworable influsnee on the performenee of expart firms (Gruber
Muerke & lofor, 20361, small and medium enterprises (Affendy, Asmat-
Nigam, & Famd, 2015 Jia, Wang, Zhao, & Yu. 2014), and marketing
communentions (irms (Lang, 2013,

Aceording 0 Lumpkin and Dess (1998), EO hus five esseniial
[neets, thus, expunding Covin and Slevin’s (1991) widely ussd thres B0
dimensmms of innovaliveness, proaclaveness, and risk-taking by adding
aulimnmy and competilive pEErossvoenmms

Autanamy refors 1o the “independent action of an mdividunl or
team n bringing forth an iden or & vision and carrying 1t though
campletion. an ulohiy and will to be sell*direeted in the pursuit of
oppurianilios” (Lamphm & Dess, 1990, p. 1400 not withatanding the
prabuble organzntonnl constrminig that might come in the way of the
slralayic aclns,

[nnavativenses reflocts “a tendeney to engage m and suppart now
iWleas, novelly, exjprerymentataon, and croative provesses Lhat may masnlt
new produrts, serviess, or (echaaleggeal provesas” (Lompkin & Doss,
1498906, p. 14D This dimension was puomserad by Schumpeter (1934) wha
lpewsed on “human acion m the context of an ecnnnmy of knowledgn”
(Simpeh, 2011, p 20 and pul forward the idea of “crmtave destmutin,”
Spcafeally, “erentive  destruction” means thate the ermtion of new
bwsimmsses owl of exploded oppertumties will suparsede  cateddudued
orgmrrestums who werr noe ahle w ety Chese opperansses amd thas

1
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failed o adapt their products, services or technologies ag prompled by Lthe
changes in the markel (Schumpeter, 1934), The entrepreneur, Lhus, is
viewed as the “consummate innovator,”

sk taking relers to the “degree Lo which managers are willing Lo
make large and risky resource commitments — i.e., those which have a
reasonable chance of costly [milures”™ (Miller & Friesen, 1978, p. B23)
which is often typical of firms with EQ. It must be noted that in the study
of Sitkin and Pablo (1992), il was proposed that risk propensily mediates
the effect of risk preferences and risk behavior. This implies that risk
aversion or risk proclivity does not directly predict risk behavior but
rather influence the possibility of an individual engaging in risky
aclivities, This viewpoint presenie a dilemma when risk Laking is
considered in the firm-level conlext where several individuals conslitule
an organization. Studies of [irm-level risk in the EQ-performance
relationship, however, have widely used Lhe scale of Miller (1983).

Proactiveness relers Lo aclions archetypal of a future-oriented
perspective  (Lumpkin & Dess, 1996) and expecied to shape Lhe
enviranment (Miller & Friesen, 1978). In later works of Miller (1983),
proactiveness was used o deseribe a firm that was last Lo innovale and
first to launch new products or services in the market. However, Lhis view
was refuted as a study by Miller and Camp (1985} found thal a second
ontrant to the market has similar chances of success as Lhe first entrant
through proactiveness. . ‘

Competitive agressiveness refers Lo “the type of intensity and
head-to-head posturing thal new enlranis often need to compele with
existing rivals” (Lumpkin & Dess, 1996, p. 139). In their subsequent
study, Lumpkin and Dess (2001) notably dropped the new entrant context
of their definition, Bither way, this dimension of EO was implied in the
parlier EO concept of Miller (1983) who described an entrepreneurial firm
as one that “engages in product markel innovation, undm_'m!wlﬂ sﬂme?rh.ul,
risky ventures and is firsl Lo come up with ‘proactive’ innovations,

beating competitors Lo the punch” (p. 770).

Market orientation

MO) was defined by Narver and Slaler (1990)
hat most elficiently generates the right kinds
d value for the consumer and therelore
ms (Olivares & Lado, 2003, p. 286).

Market orientation (
ag Lthe competitive stralegy L
of behavior Lo create enhance
assures belter long-term results for fir

h
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An expanded view of market orientation was provided by | ,
and Hp:ﬂinun (1998) which they defined as n mmmLiu?m‘::;E liva
involves everyone in the organization, the customer, Lhe inlnrmpﬁ tha
the competitors, and the environment. Morris aod Paul (1987) 4 duuﬂnnfn.
similar description of markeling orientation, referring o it ag 'lhpm:'iﬂ
and consistency of its investment in marketing activities and pa{.m,}' i
includes the firm's adaption of the marketing concept (i.c., a mﬂ;;:d
arientation). i

Sudies have shown thal markel orientation positively influences
firm performance (Dubihlela & Dhurup, 2015: Long, 2013). Smooth and
fast supply chain integration was achieved by shipping firma due (o their
markel orientation coupled with their information and communication
iechnology competencies (Tseng & Liao, 2016).

In the literature, there appears to be two compeling views of MO
Oa one hand, Kohli and Jaworski (1990) identified three elemenis
inherent to the cancept of MO: (1) generation and analysis ol information
about the market: (2) dissemination of this information throughoul the
organization lo contextualize strategic planning: and (3) implementation
and execution of strategies Lo meel market requirements. On the other
hand, Narver and Slater (1990) identified Lhree behavioral components of

MO:

1. Customer orieniation, defined as whe  sullicien
understanding of one’s target buyers to be able to crealt
superior value for them continuously” (p. 21); _

2. Competitor orientation, defined as a seller’s understanding of
the “shori-term strengthse and weaknesses and long-term
capabilities and strategies of both the key current and the key
polential competitors” (pp. 21-22); and o

3. Interfunctional coordination, defined as Lhe “Lﬂﬂﬂﬂi'““ for
utilizalion of company resources in crealing superior yalu?
largel customers” (p. 22).

Iis {;g[_l[]ﬁ]'

I
ﬂ h}r I] hullehE'ﬂ

A meta-analysis of extanl lileratures on M ;
laLionshi

highlighted several observations in the study ol Lthe re
MO and performance, Lo wil:

1. There appears a significant difference in 1
MO on performance when using any one of L

G
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theories of copital, social capital is describod ns “access 1o and use of
resources embedded in social nelworks” (Lin ot ol., 2001, p. /).

Lin et al. (2001} cite four repsons why rosources embeddod in
social networks improve the outeomos of actions (pp. 6-7)

1. I facilitates the Now of information,

2. These social Lies may exert inflluenee on agents;

4. Bocial tie resourens, and their ncknowledged relationships to
the individual, may be conceived by the organization or ils
agenis as certificalions of the individual's socinl credentinls,
some  of which reflect the individual's accossibility o
resources through social networks and relations: and

4. Socinl relatione are expecled (o reinforce identity and

neCceETILION.

In setiings where formal business — supporling institulions are
not yet established, network ties may act as the enabler in achieving
pasitive outcomes (rom stralegic orientation activities (Brulon, Ahlstrom,
& Obloj, 2008 Li & Zhou, 2010). For instance, social lies may [acilitale
minimizing “instilutional voids™ in the midst of wmelliciencies of Lthe legal
and regulatory institutions i managing and regulating economic
exchanges (Granovetter, 20056: North, 1990; Sheng, Zhou, & Li, 2011),

Notably., empinical studies conflirm the influence of social capital.
Making use of data from entreprencurial firme in Ghana, Boso ol al.
(2013 found that BO and MO further improves performance when the
(irms’ social ties, defined in the study as managers’ social ties, contacts
and connections with executives in external governmental and industry
hodies, and business ties operationalized as Lthe extenl 1w which firms
interact with indusiry counlerparis including suppliers, cuslomers,
distributors, and compelitors, are well developed.

Objectives of the Study

Given the background of the study and the paucity in empirical
documentation that establishes the characterisiics of entrepreneurs in
Higan City. there seems (0 be an impetus and opportunily W gain a better
understanding of the Wiganon ealreprencur so  that  concerned

b
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government agenelos such ne the Deparimont of Trado and Industry s
woll aa policy makors ean come up with approprinte initiatives thal will
ecroale an environment favorable for entreproneurinlism and equip
nascent aid  newly  oatablished  ontreprenours with the necossary
compelencios and, consoquently, the confidence to prosper and grow,
Wusinessos do not exist in o vacuum. Institution theoriata G.e., Peng, Sun,
Pinkham, and Chen (2009); Peng, Wang, and Jiang(2008); Peng(2002)
contend that businesses are influenced by Lheir environment.

This & particulnrly imperative sinee the intogration of the
ASEAN Feonomic Community in 2016 offers vast opporiunities for
I'hilippine MEMEs. 11 comprisos one big market wilh its over 600 million
“voung and dynamic populntion.” “The ASEAN hae a tolal aggregale
gross domestic product (GDP) of USD 2.3B and an average per capita of
USD 8,761 (11, 2013, The Department of Trade and Indusiry (2013)
reported that in 2012, “total trade beiween Lhe Philippines and ASEAN
amountoed to USD 2410 or 21% of the country’s lotal trade. In the same
year, the ASEAN bloc aceounts for 7.1% of tolal approved investments in
the Philippines amounting to P211, a significant seven-fold increase from
P4l in 20117, Taking advantage of this opporiunily could boost the
country’s economic health, 1L is, thus, all the more imporiant to botter
understand how we could maximize performance potentials through EO,
MO, formal institutions, and market conditions so thal MSMEs could
acquire Lhe necessary capabilities and confidence Lo expand and grow vis-
fd-vis the ASEAN market.

Specifically, the study sought lo determine and analyze (he
possible entreprencur groups or clusters of Iligan enlrepreneurs based on

the dimensions of entreprencurial orientation, markel orientation, and
network Lies.

Methodology

This siudy surveyed 135 key decision makers and 179 business
ownere of miern, small and medium enterprises (MSMEs) in [ligan City,
lanans de!l Norie 10 2014, Following the PCCRP of 20048, micro —
enterprises included i the study were Lhose with » regisiered
cnpitalization of at least PhP’150,000 based on Lhe assumptlion thal
businesses with asseis below Php 150,060 dn not have a long - Lerm
mierest and capability in mEnlaning the business. Owners and key

b
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decigion makers of respondent enlerprises were chosen (o answer the
survey gince “the nature of SME... is dominated by the inherent
characteristics of the entreprensurfowner/manager” (Carson & Gilmore,
2000, p. 1). Moreover, given the firm — level approach of the study,
Lumpkin and Dess (1996, p. 138) averred that “the small business firm ig
simply an extension of the individual whao is in charge”. The respondents
were disiributed proportionately according o their population from the
list of registered businesses in Iligan City as of 2012.

Table 1. Distribution of respondents

Bample size
Populati Target Actoal after | % of actual
Firm aise on a8 of %% bassd on checling/ sample based
2012 list sxcluding on target
outliers sample
Micro 1,580 91.435 297 279 B3 846
Emall 115 6.655 22 18 2.538
Medium 33 1.910 G 17 5.231
Total 1,728 | 1060.000 d2Z5 314 96.616

s

To further understand the profile of the MSME respondenis,
Table 2 presents the distribution of respondents according Lo their line of
business, form of ownership, lirm age, number of employees, and Lotal
aseet valuabion.

10
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Table 8. Demographic profile of respondent MSMEs in lligan Cit

orilaria [ W Median
Line of busness Mio | Mar | Meas &
Trading 114 a3
Servioes 11| 460
Manufscturing I il
Real Fetaie a L1
| rvemork 2 00a
Total 314 1000
Form of ownership
Sale proprwtomship 243 T4
Partnarshup 13 41
Corparaton 57 17.8
CoopersLive 3 (]
Tital 824 1000
Firm age
J15 yrars 213 G7.8 12 3 BT | 1472 | 11614
16-28 years (4] 20.1
29-4] years %0 0
42-hd years 3 1.0
G567 years i 1.3
GE-HD yrars 0 0.0
R1 00 years I 0
Total 814 | 1000
Number of employess
19 258 R22 1 i 200 T.00 | §4.000
jo-ma hb 17.6
100-188 (1] 0.0
200 and above 1 0.1
Total 814 | 1000
Total assets
0 - PH00.000 Bl 268
P500,00) - P1, 000,000 103 2z R
1,000,001 - P3,000,000 ol 29.0
P2.000,001 - 5,000,000 8 25
P5,000,00] - P10, 000,000 G L9
P10,000,001 - 15,000,000 B 26
15,000,001 - P25,000,000 2 0.6
P256,000,001 - P50,000,000 i 10
PG 000,001 - [*100 000,000 B 25
Mare than [*100,000,000 1 1.3
Total Bl4 100.0

“Thin value 15 rounded off to the nearest whole number

11
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Results of the profiling may be traceable to Iligan's roots as the
“Industrial City of the South” from the 1850's to the 1980's, where most. of
'E-hE population in the urban areas was employed in the various large
industrial manufacturing companies. The cily’s economic environment
then was more driven by the export activities ol Lhese large companies
while income was spent more on consumption rather than invesiments.
Thus, business establishments that flourished during the period were
those thal were into retail,

Meanwhile, the MSME respondents are predominantly micro in
terms of number of employees, which bears a mean of 7.23 employees, a
median of four employees, and a mode of three employees, making the
number of employee distribution highly positively skewed and
characteristically extremely leptokurtic. Moreover, the distribution
observed one outlier pertaining to a medium - sized construction
company which has been operating for 16 years and has a total of 200
employees. This case was not excluded since firm size in this study was
classified according to asset value.

The questionnaire contained scaled-response and open-ended
question formals. Measures for each variable were culled [rom warious
literatures reviewed and were adapted to suit the objectives of the study
(Table 3).

12
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Table 8, Scales used to measure the variables in the study _
Oonstruct Mansures ]

Innevativeness(INND) »  Adaptod all 8 ilems Roxas and Chadee
Proactiveness(PROA) (2013

Enirepreneu | Risk taking(RISI

rial

Orisntation | Aulonomy (AUTTO) + Adapled 3 ltoms from Jambulingam ot

(EO} al. (2005)
Competitive + Adaptod 3 ltems [rom Jambulingam ol
aggrrssiveness (ComA) al. (2005}
Information = 2 items adapted from Wang et sl. (2012)

|_generation(ing

Information 2 ilema adapted from Wang et al. (2012)
dissemination{Infoll)

Mokt |

Orientatiod | Responsivoness Lo market | = 3 ilems edapted from Wang ot al. (2012)

(i0) information
Inter-funclional s 1 item edapted from Farrell and
Coordination (ntarFC) Ocgkowski (1907) based on the work of

MWarver and Blatar (1080) and 1 item
from: Li ot al. {2008)
Bocial bes (BT} w3 iloms adapied [rom Boso et al. (2013)

Natwork
Tiss (8C) Business liea (BT) + 3 ilems adapled from Boso et al. (2013)

The survey instrument was subjecied to (ace validalion LesL. Aller
which, the items and instructions on the revised questionnaire was
translated to Cebuano, the local dialect. To emsure quality of the
translation, the Cebuano — translated itema were re-translated back Lo
English to correcl discrepancies from Lhe original English version of the
items. Tha final version of the instrumenl was then administered to
thirty business owners of MSMEs coming from Lhe municipalilies of
Linamon, Lanao dal Norte and Luga-it, Misamis Oriental for prelesting.
The data gathered in the prelest were gubjected to reliability analysis in
order o determine the reliability of ihe scales used in the instrument.
This was accomplished by pxamining Lhe Cronbach’s o of the items within

a constructs’ scale.

The measurement Lheory initially proposed and specified was
validated through confirmatory [aclor analysis (CFA). However, Lhe

1d
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factor structure was nol conlirmed upon validation of & pror
assumptions of Lthe seales. llenee, an exploratory fsetor analysis (KFA) is
recommended (Suhr & Shay, 2009). In the EFA, factor loadings below
0.50 are excluded (rom subsequent analysis. Subsequently, 8 CFA was
again performed for the eomponents or dimensions of the main varinbles
using Lhe [actor struclure derived from the EFA.  Poor model ht
DI'_DmIHEd for the exclusion of items with Lhe lowest faclor loadings and

wilh standardized resadual covananees > [2.6] in several ilerations until

Lthe measurement model satisfactorily meel the goodness-of-fit values
recommended by 1air et al (2010). Convergent. validily was then verified
by examining the values of the averapge variance extracted (AVE) and

construct relinbility (CR) for each component of the main variables. As
sugpested by Hair et al (2010), threshold values for AVE and CR for a
component or dimension Lo be considered as aceeptable is 0.60 and 0.70,

respectively Discriminant validity was assessed by comparing the AVE

of each component or dimension and square of Lthe correlations of any two

combinalions of the components. Square of correlations greater than the

AVE of any one of tlwo components compared indicale a problematic scale,

Problematic scales were reviewed and the item wilth Lhe lowest [actor
loading is excluded. Several iterations mre performed in Lesling lor

discriminant validily using this test until no square of correlations values

are grester Lhan the AVEs of the components or dimensions eompared.

As a result of this procedure, the [ollowing reconfigured
dimensions were identified as shown in Table 6.

Taeble 6. Dimensions of entrepreneurial orientation, market orientation,
and network ties after CFA and EFA |

Construst Dimensions |
Entreprencurial orentation | Innovation and proactiveness (INPR) ]I
Risk taking (RISK)

Autonomy (AUTO)
Competilive agErossiveness (COMP)
Maorket onenlaton Market agility (MA)
" Network Lies Bocial ties

Business Lics

11
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Rewwbis of the study

Using hierarchical cluster amalvsis, o clustecs weee whentifiod
Cluster 1 has high levels of market onentation considenng thal e
means of the cluster's markel agility and uer-functional wordination
are 57689 apd G461, respectively. The clusters’ melwork ties is abso
relatively bugh since its sovial tes has @ mean of 087 corcespondingly
mterpreted 0s upper moderate fevel kod its business ties has a4 mean of
6. 432 which s at a tugh bevel,

While Cluster 1's Bd 15 al moderate w uppor woderate lovels,
particularly 1 terms of mrovativeness and proactiveness, nskinkieg,
and autonomy, ik 15 observed 1o be low 1n competibive sggressivencss. I s
likely that this group’s competitiveness iz thwarted by its relatively
sirong inchnation for establishung wiormal social conmections which
draws [rom the Fihpoo value of padebipagtapwa (human relations),
Avcording tw Resurreccion (1997E “at the root of this value lie all our
standands of interaction” and “is against any form of exploiation against
another™ (p. 107). A businessman, therfore, who has pakikipaghapwa
does mot “undercut his competitors by underpricing or maligning them”
(Resurreccion, 1997, p. 107).
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Cluster 2 has oodersle levels of market agility and
interfuncisonsl coondinatzon 11 also has moderale levels of innovalveness
and  prosctiveness, riskiaking.  autonomy, and  competitive
aggressiveness, The cluster = b moderately inclined 1o engage
building their sxial apial » lerms of sooal and business tes,
Notpworthy of this group, though, = that n terms of business ties, they
arv lowards the hgher end of the moderate level This sugpests thal this
clustier pays considerable attenbon o strengthening their relatsaships
with thewr =upphers and cusiomer=

Cluster 3 i= charsctenesd by low level: of rekiaking, sutonomy,
andd competitive aggressiveness. (s supggesis thal the group w have o
strong preference for low-nsk projoctsl & mauhous stanee in exploring the
markel for opportumities. and 8 “waill and see” posiure i order o
minionze (e probabality of making costly deciwons Employees of
businesses in Cluster 3 also tend w rely on (op mansgement 1o nibate
mew product or serviee deas end in pursung markel opportunities. The
group & slso nelined w avond engamng 10 bostile steps lowards
rompetitors  which s likely infleenced by 8 strong pakrkrpagtspwa
(Muman relatons) tvueal of Filipines The cduster. however, exhibited
upper maderate o ugh levels of market agibity and interfunctional
coondination, respectively. Meanwhile, the group lemds to geve more
emphasis on strong relationships with suppbers and customers, gren its
high level of business ties compared to building its relatonships with
milusnual personalites.

Cluster 4 was found lo bave an upper moderate level of
innovabvenes= and prosctiveness and lower hugh levels of nskiakiog,
sutonomy and tompetitive aggressiveness. In lerms of he MO
dimensions, the cluster exhibited a lower high level of markel nplity and
a hugh level of inlerfunctomal coordination.  Like Cluster 4, the group
alo has = ivily lowards giving maore emphasis on sbrong
relatzonships ﬁ minﬁrrn and rustomers gven its hgh level of
business twes compared to building ils relationships with influeniial
wrsonalities 1 the industey.

o '!I.'}‘Il: Alj:iﬂ‘k'.-t results ponfirm that thero are, indend, differences
among groups as indwmted by the p - values < (008 These resulls,
however, do nol provude nformaton oo the stroctare of Lhe daiﬁen:-m
Thus, post-hoc lests were camed oul Results of the Levene’s lesi
indicate that the four clusters have unequal vanances 1 all dustenng
criteria This is important in determimng whal tesi stalistic (o uso in

I7
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examining if, indeed, there are differences in the means among tho
clusters. In this study, Tamhane’s T2, a conservalive pairwise
comparisons test based on & L tesl, was used Lo examine dilferences in
variables with unequal variances. Resulls of the post hoo tests BUggesl
that there are no stalistically significant differences between Cluster 1
and Cluster 4 in terms of innovativeness and proactiveness (p — value =
1.000), market agility (7 — value = 0.087), social ties (p - value = 0.998),
and business ties (p — value = 0.285).

The post hoc tests further indicale that there were no statistically
significant dilferences between Cluster 3 and Cluster 4 in terms of
market agility (p - value = 0.301}, interfunciional coordination (p - value
= 0.722), and business ties (p— value = 0.978). Additionally, Cluster 1 and
2 do not significantly differ in terms of autonomy (p - value = 0.646)

while Cluster 1 and 3 do not significantly dilfer in terms of business tios
(p— velue = 0.899).

Based on the results of the post hoe lests and puided by the mean

score classes and their corresponding qualitative inlerpretation earlier
presented, the [our clusters are deseribed in Table B,

15
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Table B, Cluster inlerpretation and elustor lnbols

JUNIE 2007

Yarinblo Climbary | Cluslor @ _{'ll.-mhrr I "[".'ju.mr- il
The Moderats | The Modorate | The Low EO- The High
EQ-High MO | EOMO Group | High MO EQ/MO
Grou | (28%) Cirou Oroup |
@ S
Inpvativenmis | Ulppor Muoclernte Laovwerr Lippr
| nnil miolirato o Lo maxlernia
proavtivenees | FICT USRS RS (e
Hisk tahoing | Modornta | Maodornin Highor low | Lowor Im i
Aulonomy Mutornie Meslern |« | avw | Lawsr high
Cloen el Livo Ilighor low Merdornle Lavwor bow | Lawor high
SAprossvenees ) 1
Markel ngility fower high 1o | Modorais Lippeor L ppor
thigh moderals W | mederatn 10
Smee S=sarany et i Sl Lovwer lugh | Ihigh
lnlerfunotonal Hajgh Midernio High : High
Lerdinathon — I . | E—
Movinl Liow | jrprer Modornie i fowor L ppor
| e { megdernty | pdornie
Nusinoss tles igh | Upper High TR
= milernle et e T
Discussion
The dimensions of both  entreprencurinl  and  marketing

orienlations coniribates to o betler apprecntion of micr, small and
mocdum epterprises it the contest of a highly urbondeed city oo
doveloping ceomomy such as lhgnn Cily in Southern Philippmes, As noted
while examining the means of the foar clusters of eontrepreneurs iy Higan
Ciy om the dimensions amd  components of B0, MO, and  8C,
Enteeprenour Cluster o has the lowesl seore innovativences  wd
proactiveness, eiskinlong, outonomy, and compelitivie a@ERORSIVETIERE
Kntrepreneur Cluster 2 has Lhe lowesl means on markel agility nml
inter-Tunctonal eoordinalion  ameng  the [our clusters of  MSMIs
Frtreprenour Cluster i has (he lowesh mean among the lour clusters in
Lorma of soeind s whilo Entrepreneur Cluster 2 hos Uhe lowest mean
nong the four clustors o lerms ol husiness Ges. Among the four
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entreprencur clusters, il 18 also noted that Cluster 4 appears (g be
most, competilively aggressive. It can also be observed that all dun::
tond (o give more importance to building strong relationships wig

' and customers than to building slrong relationships wig,
influeniial personalities in the industry they belong.

Overzll, entreprencurs in lligan City are generally high in
market orientation. About s fifth of the micro, small and medium
emierprises appesr to be low in entreprencunal orientation while abow
9%, of the sample had high levels of entreprencurial orientation. The
estimated remaining hall of the entreprencurs had moderate lovels
entreprencunal onenlaton.

Specifically, four types of Iligan City entrepreneurs emerged in
the study Cluster 1 is labeled as “ The Moderate EQO — High MO Group”
because while they generally come up with not so mincr bul not so
dramatic chanpges in their producls or services, the product ar service
changes that they introduce are relatively new (o the market. At the
same time. they are able (o initiate actions to which their business rivais
reacl. They take moderate and calculated nisks and their employees are
moderately self-directed in carrying oul business ideas. Notably, they are
inclined (o avoid aggressive competitive behaviors townrds Lher
competilors. The cluster is also generally characterized by high levels of
markei agility and even higher inter-functional cogrdination lmﬂfj'g
employees in serving customers’ needs better than mmﬁﬂ“fﬂr_ﬂ' Wh m:j
businesses belonging o this cluster only moderately engage in infor 7
social activilies with someone influential in their industry. they

mainain professional relationships with these personalilies. MUTC
the group mainiains strong ties with their suppliers and [rie
relationships wilth Lheir customers. " ag it

Cluster 2 is labeled as "The Moderate BO/MO Group” beca’
is typified by moderate levels in all criterion variables excepl m mr;nppr:
business Lies, since the businesses under this cluster Eﬂh’h’mﬂmmﬂ

moderaie levels on this eriterion. IL must be noted though that ant Thes?
four clusters, Cluster 2 has the lowest level of busincss g not
characierislice suggest that this group tends o play safe by h"""“% aad 07
entreproncurially oricnted so as to boldly take risks, (0 compelt - ions.
with business rivals, 10 come up major product or service mn!{: at the
and to proactively initiate moves that competitors just folo® W paluabl?
same time by being nol so market — oriented so as L0 invest @ ¥ pest
resopurces Lo acquire market information and accordingly aling ©
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information, to create a work environment that encourages collaboration
and cooperation towards better serving the customers, and o build strong
ties with indusiry personalities and clients. This cluster may consider
l.lllis as a better posture given the environmenial conditions of Thgan City
since il is easier for them to make strategic adjustments rather than
when they are oo much or oo little of being enlrepreneurial and market
onenled.

Cluster 3 is labeled as “The Low EOQ — High MO Group” because
of the relatively high levels in its markel orientation — related
dimensions, as well as in social ties and business ties and the relalively
low levels in its entreprencurial orientation dimensions. Specifically,
changes in the products or services of the businesses in this group are
iowards of minor nature. Businesses belonging Lo this cluster have the
tendency to be reaclive to compelitors’ actions. They have a sirong
preference for low-risk projects and are typically caulious in their
responses in pursuing their business goals Furthermore, this group
typically avoids hostile steps towards the competlition. lowever, they are
quick to dotect changes in the market environment and accordingly
respond (o these changes. Even though employees of the businesses
under this cluster are not sell-directed and are dependenlt on
management in pursuing marked opporiunities, when they are given the
direction, they cooperate and work together in serving the needs of their
larget markets. However, it must be noled thal ihe group has the lowesl
level in the social ties dimension of social capital among the four clusters.
This means that the group does not engage so much in informal social
lies with influential industry personalilies compared to the clusters.

Cluster 4 is labeled as “The High EQ/MO Group™ because 1t ia
characterized by relatively high levels of entreprencurial orientation
excepl for the innovativeness and proactiveness dimension, which is at
upper moderate levels: relatively high levels of market orienlation: upper
moderate levels in social ties: and high levels in business ties.
Specifically, businesses in this group claim to have undertaken
moderately dramatic/extensive changes in Lheir products or services. A
little more than hall the time, they initiate actions 1o which competitors
(ke rF_Epn:l'lﬂ. They also claim Lthal a little lega Lhan I:}I“-EI'I._ Lhey introduce
new products or services, new lechnalogies, or marketing techniques.
Moreover, this group has & strong preference for high risk projects.
engages in bold strategies in order o achieve organizational goals: and
adopts an aggressive posture Lo take advantage of markel opportunibies
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and patentials Their employees embody initiative and innovaliveness
and are sifdirected They are also relatively aggressive towards their
rampatitors  They are fust in deteeting changes in the business
envianment and are guick (o infarm members of the organization about
these changes and quick o respond acvordingly. While they do engage in
mlarmal  secial  relationships with  influential  personalities ' the
industry, they do so in mederation only. They are more mtent n
establishing sirong ties with their suppliers and customers.

Concluaion

With influenees of Lumpkin and Dess's (1996) entreprencurial
orientation eoneepl os woll as Narver and Slater's (1090 and Kohli and
daworski’s (1990 markel orientation concepls, this study probed the
underlyving wvpes of entreppreneurs in lhgan City. It was found that,
overall, MSMEs wm lligan Cuy, appear to have moderste lovels of
entreprencurial ofentaton snd lhogh 1o markel orentalion. The four
clusters of lhgun entreproneurs, bowoever, cnutions stakeholders 0 avould
generulising these orentatons on loeel MSMEs as the atudy suggests
that there are distinet groups charmcteriged by diferent lovels of
pntreproneurial and markel nrentations

Meanwhile, the study reeognises soveral hmitavions. The st
timitatwon of the study panearns the eross-sectionnl nuture of the atudy.
Seeand, the study s lmited w0 the whoront nature of poresplions duta
uaed  Poreaplion survays are known for wsaues on reliahility due (o social
desirnhility bins and recall bws, smong others Thus, the resulis of the
whudy may nnly he rolevant w and goneralisable in the eontext ol Higan

Clity
Recommendations

Ax the study presonts anagghts e the difforem airibotes of
prgrnprannues 0 Higen City an terms of entrepranownel oriontaion,
murkol mpntnlinn and network tes, 1 s recommendod  that  neads
prnlysis e undortpkon pror Lo any mtorenion by govornment wgonoes,
pendiome and othor arganisniinm Al loast (fowr dillaroat olustors ol
ARLIEFRNTS with  pralise charmevorisntons  which amply  difforeni
prngrane b enhanee theer Brem porformenee s reguesl Avonues for
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ot nelworking sy be arganieesd apoeiDeally tergoting Clustor 3
(v BEREHighe MO sanee they have velatively low levels of socinl How,
Clusier 3 pould alsa benefit fom onpability building  initintivos 1o
werense  Bheiv  entropreneurial - compoienen o (onovativenoss  and
commgvidibive aggressivonoss. As this may be due o limited knowledge on
tols il resourees (o conduet esmpelitive annlysis, reinings o addross
Uik need s also rocommevidiod

To furibor vahdate the diforences of the four entropronour
clusters w Hgan City, luture msearch mny consider comparing the
periormance of the businesses (rom four elustors in order (o detovaine il
membership W any of the far clusters could more likely snsure high Giem
Perlormaies
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