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Abstract 

The Balanced Sroreca.rd {BSC) is a strategic measurement 
syst.em that t.ranslat,os an organization's mission and strategy 
into B coherent set of performance measures across four 
balanced perspectives, namely: (J) Financial, (2) Customer, (3) 
Inte rnal Processes, and (4) Learning and Growth. To dsw, a lot 
of reputable local and int,ernational universities use the 
Balanced Scol'BCB.rd tn achieve greater heights like identi fying 
porformance indicat,ors (Pls) that fit their oontext, and achieving 
desired imp.rovements in organizational outcomes. It 1s 
anticipated that similar results would arise in MSU·UT: thus, 
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Ula audy 6id6 ID ;;tJt,nfi6, perfon»VJOII_ lodic,,1or,; ~ 
/.nltihJtion. ~ MSU·ln-'1 ·rl.dm. a,,__,_ "° fho 
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otf rr.itb the ,-rt,m~tJDn al kq IT'8J'XIDdoat.s_ tlJi. «rul,, , 
llJ1 ,nth dillliad Pis for tlttt Four DSC penpt.di,Yf!B app~rn: 
tJw _,,t.ext al MSU·JJT. usi,w thc De/pm Me/JJ,,d aa~:i 
wJUJ Biatmhafffll"6 Ul'lf'l'nt/Jmportant pnncip/e. R•ults ~ 
t.h•t an inYleplJ, Gtudy of e.rtant litan,~ pm.vi.do • ~ 
position on haw t.o lfO •bout oadl _persp,ec~ of the BSC alaog 
,rit,b its Pl&. Marr,o1111r, tho Dolpb.i Mstbod JS proV'lln effective in 
dn~ • mnsenims of what should and should aot be put in the 
BSa FurtlMr, incarpotwting Eu1snbower's Urgrmt/lmporto.nt 
pn.ncjp/tJ made the mlect.od Pis J:DO.l'B substantial, acoopt.ahle and 
-,,propr;.m Fuuue Gt.udies m.y focus upon the improvement of 
tire mtd:bod of the study and implementation of the Balanced 
8tDree,,.rcJofMSU·OT. 

L y wa,1..· Ba1.anced Soorecard (BSC), Delphi Method, 
Ei&enhower Urgent/lmportant Principl.e, 
Performance Indicators (Pis) , performance 
mea.GUl'8s 

Introduction 

Barkcround 

,I_: ___ The _audy oft.be balanced ,Beorecard (BSC) was motivated by f ye 
PO~ to align b . . . d to UJI· 

~-Adcli~ness organizations' vision and mission wilh · a~ 8u rJ 
tt. ~ o~all!~ the RSC .allows for a balanced outlook wi roeus 
oa firla-. 1. L~rga.ru•bons' business f u.nction a which does not onfy t n for 

, ._-: Wllfll t.ells J th ··~ · deqU8'-"" 
~ aJ}(f ovaJua ., on Y . ~ story of past events) that are lll3 to Cf081t 
fCll:Q,e i1ll'l.le ting the Journey that oom.panies must. make 

· Thi, liaJanced Seo • . . 0~ iJl 
~ , .ll'tltJ~ in the H recru-d a~o~dmg to Kaplan a~d Norton BtJad'J 

'rf"'?lnJ - M arwud BUB1oe.ss Review en'l.d.led The u,~ 1¢ 
r>-1Jaure.~ TJ- . .. --c'.s-1'8' Dnve Performance tflll..-
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organization's m1ss1on and st.ratogy into a comprehensive set of 
pctformunce moesums that provides the framework for a straLcgic 
m<Nlaurement and management system. While still retaining the 
fina.ocial perspective, tho BSC clearly reveals the value drivers for 
su.perior long·term results from past efforts - Rn.d the measures that 
drive fut.urn performance. The BSC, as detailed by Kaplan and Norton 
(1996), as cited in Niven's (2003) book entitled Balanced Scorecard Step· 
lly·Step for Government and Non-profit Agencies credited from Bosio 
(2005) in his journal article entitJed Realistic Balanced Scorecards: 
Systemic Understanding via the Balanced Scorecard Cascaded 
Construct.ion Method, measures organizational performance across four 
balanced perspectives: first, the Financial Pers.pective where the financial 
aspect, of the organizalion is considered; secondi the Customer 
Perspective, where the organization's customers and market shares are 
being focused upon; Lhird, the Internal Processes Pe-rspective, which is 
the majn internal aspect of the BSC; and fourth, the Leaming and 
Growth Perspective, which considers the long-term future development of 
an organization. 

BSC, as deve-loped, was to initially address the private and for· 
profil sectnr enterprises. However, as it continues to evolve, it has been 
able lo extend to the non-profit and public sector enterprises (Niven, 
2003). Additionally, acrording to Guillermo M. Luz in his article entitled 
Progress Report on our Competitiveness Programs in the Philippine 
Daily Inquirer (April 20, 2013), the National Competitiveness CounciJ 
managed to install the BSC system into national government agencies, 
Local Government Units <LGUs), and even Government-Owned and 
Controlled Corporations (GOCCs). 

To date, many academic institutions have been imp,Jementing the 
BSC, including those from the West, such as the Chugach School District, 
the Pearl River School District, as well as in Asia, such as the Universit-y 
of Wisconsin-Stout and the Institute of Technical Education (ITE) 
Singapore. One notable 1.ocal institution to include in the list is the 
University of the Philippines-Manila with which tihey have identified 
eight critical factors that are deemed important for their institution's 
vision. These academic institutions have been able to identify 
performance ind-icators that suit their context and these have been able 
to hdp them achieve the organization's desired outcomes. 

In higher educat.ion es in business, t.here are acceptable 
conventions of measuring excellence. Rat.her than emphasizing financial 
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higher e(fucation ha.s emphasized academic 

~,fonna:_:•r & Dut-ta, 2007). These mcasurmi eAOGm1>a&5 ~~ 

(Umashaand uo.iversilios add through the tc~hi ng and Jearn · the \"a~ 

~= •8 &Jw bencfit.s derived ~rom -~Vl~ au.ended llllJJl.R ll~ 

a5 . . · .. -'ditionaHy, cmpowcnng di&tingmshed facuitu h~ 

insotulUJR. ffll 
d · •-... h " ;Jy, •ch·'-

resean:h activitie,s. innovative an cn~~1ng INOC · 1ng-learnu,g P ~ll 

... :na technology and quality fac1hLles .. _ca.pa1ble students, co~ 

:SUJJPO•~-~ ·s1 ,; d b' . OlllP.f-. 

CantllJ and staff. . and legi a ... ve _an_ pu 1,1c ,support 1s gt\-en a ... bt"C:tl.l 

.:,,__ considenng the BSC W Ah. 201 ~- Thus, the student r ci 

al.UYh-• 
:_r. • I I . L • c.. ,acu,,.,,, 

d staff ~l9tions. and satlb.laction eve1 s are UJC pn,mary ,__.1 •1 

llO t..At"---- • • • f h.gh I . (R t,""O aQj 

critical success factors for 1nsl~t.utions o 1. er earning uben, l99S). 

The Commission on !fighe.r Educat.1on (CH ~D)_ per se is el~,~atcng 

the rountry~s higher educat.Jo~ system thro'%h bwlcling human capiLaJ 

a.nd inrumltion capacity fOCUSUlg on five ma1or key result a•reas {K.JlM 

namely, (J) rationalir..cd Philippine higher educaLion sysl,em; (2) implU\'t\i 

quaJit~ and st.ancfards; (3) broadened a~ t.o quality higher eduatiao

(.f) transparent.., morally a.._q:c_ndant. efficient and effective managemem 

system; and (5) effective organii.ationaJ development.. Furthermore, the 

Department of Budget Management introduced a results-based 

pedmmancc management syst~m that requjres the specification and 

reporting of objective and measurable performance indicators to show thi> 

C!Xtent to which organizations are able t.o achieve their desired outcome, 

through key qualit~. quantity, timeliness, and c-0st indicators. 

CurrenUy, Lhe Mindanao State University - lligan Institute al 

Tcchnol~ CMSU· lIT) is overcoming chaUenges posed by an eW' 

demanding environmenl encouraged by naLionaJ government. ma~dar~ 

1~ stak~h~lders and the concepts of internalization by anchonog 1
~ 

R
vlSlon, mission, goals and strateaies towards Academic ExcelleOCt'· 

csearch, Ex le · · t,• 

llBlon Sel"Vlces, Production and Process Exce.Uence-

Thus, d · · ·~ 
rd on 

acade . . . esigrung the most appropriate Balanced Scoreca ·"r 

rruc mslituti · r . 
d by IP 

Commissi . ons •0 r higher education as promote d11a1 

order (CM°; ;n ~ghei: Education (Gl-fED) in Lhrough a memof'1lll 

M 
0

· 
9• Series of 2006) becomes urgent and import.an~ rf 

. oreover, a IlaJanc d Seo . S te U n1vrfSl . 

fhgan Institute of T e recard for Mindanao ta . . ine.5 ~ 

also urgent and . echnoJogy <MSU-IIT) in Iligan City, Phil•_P~n 8tTd 

m~on. culture •m:;ortanl It has Lo be aligned wiLh its v1Sl! crr60 

and 08!'1 amon~ :e 
the_ organizational. outcomes m~daW~ ~~take of 

responsibility for gov m_am ~vemment mstrumentalit1es witl 

ernmg higher education insLitulions. 
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MSU·N1' is an enemaJ unit and one of Lhc eight. autonomous C2l1JlftU.ol;JCS of 1Jm M.ind1tnao St.ale University 8~m. &oablwu:~.f an {July 1,2. 10GB by virtue of Republic Act. OW 5.r1G3, ,c. is a public ooedocatianal ins111t1.14ion of higher IN1ming. Mb"U-llT a,g:p,res to be "'a vmrfrl-tlaas in&lltution of h igher ltttming renovnlOd for its e.u:eUeoec in science and technology end for i,Ls mmmitment to tho holistic developm~L of the individutt1 and society" (MSU·ITT Annual ({cport. 2(H 2) . AB Gl the present,, u,e sw:ress i ndi.ca,lo~ of MSU · Ui are in t.enns al Lhe num·hc>r of enmUea, and gradu.ates, the performance in PRC-regulated board and lmn.Nrc exarrunetions. and ot.ber elusive indicators such BB eff"tcie.oL-y. quality, CR30tive indUMJ"Y C'C05_yst.em, human resource d~elopment.., r-esea.rehhased educat:mnal system and a~ (MSU-UT Annual Report 201a). 

St.alement of the Problem 

Va now; lo:a I and int.ernationaJ universitjes use the Balanced Soo.rerard LO achieve greater heights. Through the BS,, univ-emties have boon able lD identi fy performance indi£:ators approprist.e in their oont.ext, and thens h~lped tJiem aclJjeJote desired imprG\.,.~meot.s in organu.atiooaJ outcomes. Hence.. 'it is an.t.iri,pawd that similar results \\"ould arise in MSU· f.lT. However~ ideolifying Lhe performance indicators suited tn Lhe ,Institution is s till a challenge_ 

Reaearch Objectjwa 

'The main objecti ve of the swdy is to design the most approp.ria.t.e Balanced Soorerar.d for Mindanao St.ate UniversiLy· Higan lnstit.ule of Tech no!ogy. 
The specific objecti,,e.s of this stady are to: 

L compare different Balanced Sroremnls from differonl academic ins t.itutiDJlB for higher education in.temationaJJy and locally. oonsidering the four BSC perspectives, nameJy, the fina.neial. c:ustomer., internal business l)T"OCC:SSCS and the learning and gmwt.b perspccti,ve; 
2.. find oommoo elements and distinctive performance indimtors of the BSC for d i-ff erent academic instiwt.ions; 
3. identity performance indicatars required by CH ED and DOM which nend to be incorporatad in MSU-H~r's BSC; 
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~ and ~ ~ cl' an institution_ With its adV'l!llt m MSU

DT~ stwdmts shall be &We flJ receive and erperienoe. higher quality a. 

educai:m am bette- delwery of educa.LionaJ services_ With f..be st.udy, ~ 

~ntioo, Eaoalty. staff' a.id swdenLs of MSU-llT will be able r.o 

~ their role as ~g f0ff!f!6 of the JJ'lStilute. 'J"lws, Li£ 

1nsiuae sha:D he abiLe m up day-urday operations with im visiea and . 

• -,<• ~ be able ti> trade results while simu}Laneously mom~ 

~ 

~ this sludy shall mntribuLe to methods used iri 

dell!!nMA-inc ~ diHerem BSC elements Hence t.be cesnlts of this ~~ 

tD'Y ~ as_ a Cr:uae.ork for mmre balaRmd scorecard deveiop!T£'fil 

p,we.;ses m h1°'98 edua:liroo. institutions.. 

Ca E;pb;a) Pnn E CJG:k 

Pigure I shows ·Jbe . __ ..t 'The 

~ a ~ framework of Ute stu.uY · • 

MSU-DTs ~~ <X ~ pam_ ~ _first one is ~ oont.ero.plaiio!l ~ 

and s•inr. ped'o,: ~ orgaru.za.tional strategies and ou~, 

~ - -. _ 1.rubeators al ·de L- BSC a[ dil1~ 
~ tDSt:JiU1•hons OocaJ .. . . on_g&J t,_,ac · -: 1

u¢ 

dis,ISSm~ 8SC. F and tn1ernationa}) and other b teta 

incr~ to be ~ ~ a.he stwly shaJJ identify perf ortP~: 
~-inler.maI~ mt0 the four DSC _perspectives (Jj~ 

~ raade llriJ.h P:l'Oeesses, and leam1ng and growth) ~. ti' 

reoommenc1ed lo oomp~~nts. The output of it.he l.auer "" i}J 

· f1Ts Balanced &orecard . 
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Scope and Umitatio11 ol the Study 

Tbo study ie specific to developing a llalancod Soorocard for MSU· 
UT. 1'hc particjpanl.8 ore lirnit..od only Lo those who l,elong Lo Lho 
JnsLitulo- t.he odministmt.ioo, faculty. el.air and atudont.s. However, 
litcrot.uroe on the BSC and BSC modole of dHT('rcnl academic institut.ione 
shall include U,osc which aro locaJ and inLernn:Lionol. Thie ie to allow for 
0 wider overview and o moro roliable oompnrison of tho different RSC 
models h~ro and abroad. 

Tho Limo frame of the Balanced Scorecard i8 for tho years 20 l 6 to 
2018, or n three-year period. 
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Review of Relat,ed Lit.eraturea 

Tho Bal.an~ Sroroatn'.I aooording to Kn.plan and Nori.on (1996) 
(nan1'let.r.s an orgarur.aljon's mission and sl.nll,egy inLo a oomprehen..-.iive 
St"!! of p~rformnnce measures that provides the kRmework for a strategic 
mQSUrcament end managemP.nL system. As earlier ind.ic1!1t.ed., il. measures 
aa-gan1zntionnl performance a~ four balftnccd p~r.spect1ros: the 
tTirutncia) Perspective. the Customer Pcr.speclive. the I nt.emal Proressru; 
P~N-t.i\·e, and the lact_rnjng and Growth Perspoet.ive4 

In higher education as in business, there ere aooeptable 
ronventions of measuring c-.>:eellenee .. Rather t.han emphasizing fillBnciaJ 
J)Nfurmonce., higher educal.ion has emphasimd academic measures 
(Umashankar & Duu.a, 2007). These measures encompass the value 
roll~s end uru\T{'!rsjtJps add through the teaching and learning process, 
'1,s well as the benefits derived from having au.ended an academic 
institution . Additi,onaUy, empowering distinguished faculty, high-level 
research activities, innovative and ruigaging teaching-learning processos, 
supporting teehnology and quality facilities, capable students, oom.pctent 
Cacult')I and stafT.. and legislat.i\?c and public support is given a lot. of 
RUenlion considering the BSC CAI-Ali. 2012>. 

Fulfilling the academic institution's m1SSmn requires a 
dismrguisboo faculty, high-level re.search activities, innovative and 
C!nga,ging teaching-learning processes, supporting t.edmology and quality 
facilities. capable students., rompcten l statT, and legislative and public 
support W -Ali. 20l2). Thus, Ruben (1999) indicates Lhat one area 
deserving great.er attention in t:hi.s process of measurement is t.hc 
atude.nt.. faculty and staff expectations and satisfaction levels. Me believes 
lhaL higher education renters give very little attention Lo systematically 
measuring the students', faculty's and staffs saLlsfaction despite sharing 
lhe widely accepted viewpoint that attracting and retaining the best 
people arc the primary goaJ and critical success fact.or for institut,ions of 
higher learning. The s lakeholders of institutions for higher education 
ronsist of government., aJumni. students, parent.s. students, faculty. st.afT, 
users, donors. and communi ty (Sudirman, 201.2; Umashankar & Dutta, 
2007; Stewart & Hubin, 2001). 

As public-oriented institut.ions, universities have multjple 
stake11olders, meaning that higher education instiLuLion is required to 
acoommodate and satisfy the needs and desires of all Lhe stakeholders 
(Sudinnan, 2012). In doing so, universities have been encouraged Lo 
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adopt managerial techniques such as t.ota.J quaJj ty manal?t!ment CTQ..o 

and ha•lia~ soortl('.I.J'd (.BSC). . 

· ~t reformfi in higher edu~tio~ have 80Ught oo ahift 

. tation of academic labour in a.he direcUon of exchange value. ~tl,e 

~~ students have been explicitly 00051:itut.ed as •OJ.sft)111era~ 

wbo eearch the world for the best product available where &Qldeu(, 

expect I pay-off from their investment <La~ & Sharma, 20W. 

Furthermore, skepbcism exists on campuses regar~g ~ notion that 1 

uni\.'el"Sitys performance can be measured quantitativeJy. Puhfiabed 

ranking systems that change me~odo~ and P~~ ~ew orderings er 

that ce.n be •pmecr encourage distrust m new J.Jl.StiLutional evaJUl't.Q 

eebemP.11 (Slewart & Hub~ 200U. On the other ,hand, the TQM and BSc 

systems were implemented with the intention of making the UIU\Je1'sity 

morn effective, eelf-reliant and to prepare it for oorporatization <r...wreoce 

& Sharma, 2.002), 

Yet the BSC approach to performanr.e measurement u 

e.rticu.lat.ed by Kaplan and Nortoo (199'l, 1993, 1996) has pined 

enormous prominence in mainstream management acoounting reaeardi. 

The soorecard is a oomplement to the previous financial meastll'e& rL past 

performance with measun?$ of drivers of future performance. Thus, usiD( 

the balanced soorecard process can move the discussion of perfon:na.m 

manag_ement from~ externally-driven ooncem for image and renk:mp 

to an internally-driven amcem for improved instit.-utional effectiveness 

<stewart & Hubin, 200 I). 

Reaeareh Methodology 

using~ a:':!;' was _built ~n an exploratory and descriptive desil;11 

institutions, ternational literatures on the BSC of d.ilTerent acadeJDlC 

DBM, and ,:;0~g_as ~ed memorandum and repo~ of_C":J 

quantitative methods . , ~e study used bot.h qualitattVC . 

is to design the moet •m 0 ~ to achieve the objective of the study w~ 

Univerait--m-- Ina ~ppropnat,e Balanced Scorecard for Mindanao Sta 

.. ~ -..ugcw titute of T,,...1..__ 
. !13 "' 

~e cont.en of MSU-UT was ~logy. Thus, the BSC approJJriB ·w 

Eisenhower18 Urpntllm appraised through the Delphi met.bod~ ~ L 

aca!plable and appropria:_nant Principle making it more su:bstaJll.lB 
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11~ dw ca~ wa• tJ~ inw l.tM1 ..,--... The am, phue 

1eJfi~ the lint ~~ objP.Jcsjff!II of LM ~1 Mlmt f.he -.>A&d p1we 

~d~ L11e laa ~ of I.be »t.udy. 

nae um pbuc at the daJ.a mf~ ~ u• tX p~ 

mo.awn th.at wc,c P~ tJJ-rouch mnJamJ)Jati9r:t. m ~ 
iod,a.wn1 al ~no! of Llw BSC of diff'l!nellit ~ i~ 

b-21 and in~I.M7flaJ and othrM- liLa.111n•a on I.he BSC ~ 

.Jo~ t.fSU .. Ui-s vison .. mi.sst.oo, pi,. orpnizal--.l • tra~ and 

QJ~. and~ pen.ormanm ind.ia&ara, u well u ~ 

i.ndown man.da~ by CJ-IEJJ and DBM. 

Tht3 ~ pm.fie of the dai.a oollec:lion wu campoaEd of a_ Lwl'J~ 

muJSd 1Vn,ey acheme. 1'he um round or the 8W"'Yey uk.ed the 

m-.poodP.tu ta ~--a.Jwa1.e tlie feui)jJJty and•~ <A a Ii.a CA 

pP.n.orm.anm indicat.onr f ormuJ•ted during the fint pha&e f# the data 

~ of ti>e ewdy. Mt.B"87t--er, r~ were aJso ubd to list a1 

~ I.M!e additioo.aJ pe.rformanm indica!Dnl that they pe,ceived Ehouid 

be induded in tJie BSC but have OOl been en,umenled in the 

~ Pca.siliility and app~ were defined in the 

q~jres so u lD have mu.twu understan.wng. 

The tlieCIXllJ round of the survey oo,nujoed um set al 

queBJ.icmn.airee. The 6m &et. asked &he respondents ID re731.e the ms.alt.e 

r,{ lhe Ci.n,t, rownd of the survey using the aame appropriateness/[~sfhilil..y 

scaJe. The eerond &et uked t.he r~ w oonfll'ID the results Bf the 

f'i.n;t ee1, u..smg Ei.eenhower's UrgenJ/lmportant Princip!.e. 

Belulta 

This scd.ion presenLs per(arma.nce i.nclicatDn ideniuted by 

eqi.lonng local an.d inl.emaJ.ionaJ Jiterawres on the BSC of different 

academic i.nst.ituJ.ions, u well a.a published m.emorandwn and reporu ol 

CUED DBM and MSU-llT as weU as Lhe resuJts of the two round su:niey 

ec~ ronduct.ed via Delphl M.elbod rJlf'.Orporat.ed with Ei~s 

Uri.,•tml/Important. Principle. 
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• • 08 Indicator& pooled ~ local_ ~d interna . . 
~tial ~::: BSC of different acadeDllC institutions, aa "811~ 

~~ dum and reports ofCHED, DBM and MBU·trr ., 
pubiianc,u memoran · 

M demic insLiLulions have implemented Lhe BSC includ· 
any aca • . h 1... . .J,J~ • · tng 

"-· d Wost.cm instit.ut1ons such .as t c ~1asanuuwn University r 
,u,1ftn an T h . I Ed . o 

I d · . Indonesia, Institute oc · mca ucation · Singaporn 
n onesia . · f E..1: b h . .., 

U . rs·ty of Vinrinia - USA Un1vers1ty o • uan • urg - Scotland 
mve I ' &At,• • • f w· . I 

Universil)' of Minnesota - USA, Un1~ers1.ty o 1scons1n - USA, Y1.ad 

Universitv · Iran, Institute of lnt.e.mabonal Management, and Technology 

- India. a~d University of the Philippines· Manil.a. (Sudirman, 201.2; Yek. 

Penney & Seow, 2017; University of Virginia, 2015; University or 
Wisconsin - Stout, 2016; University of the Philippines - Manila, 2013; 

Farid, Neja Li, Mirfak.hredini, 2008; Nelson, 2006; U mashankar & Dutta, 

2007). Each has several performance indicators t.hat contain different 

statements hul with tJ1c same oontcxt. One notable elem~,nt in each of the 

academic institutions was the.ir use of a straie.gy map to serve as guiding 

posts in aligning the different BSC perspectives to institutional mission 

and strategies. Thus, these academic institutions have identified 

performance indicators that sujted their context and which have helped 

them achieve the d~s~e.d innovation in organizational outcomes. 

The_ Commission on Higher Education per se has elevated th0 

~ount~s higher ~ducation system through building human capital and 

:.~:~Ytio(nl) cat.~aciaJt~ focusing on fi.ve major key result areas (KRAs.ld. 
, ra 10n 1zed Phili.p·p· h. h d . . (2) ·mprove 

quality and stand . •ne ig . er e · ucat1on system, L . 
0

; 

(4) lr ards, <3) broadened access to quality higher educatto 

ansparent., morally d rnenL 

system; and (5) effective ascen . ant,! efficient and effective manage t,he 

Department of B d orgaruzationaJ development. Furthermore, d 

rfi 
u get Man . ults·base 

pe ormance mana agement introduced a res nd 

reporting of objecti!emednt system that requires the specification atbC 

extent t.o which orga: r:neasurable performance incticaLors Lo shoW IJ10S 

th rough key quality ati_ons are able to achieve the desired out,cO 

c , quantity f r 
dem . urrenUy, MSU· UT is ime mes~, and cost, indicators. u 0ver 

l tndmg environment e overcoming chaJlenges posed by 8 c1ai.cs, 

~ stakchoJdors and th ncouraged by national government rna~ g iu; 

~s1on, mission, goaJs c d concept.B of internalization by anchor\~ oce, 

escarch, Ex.t.ension Serv~:e s~ategies towards Academic £,cCC c 
8

' 
1 roduction, and Process E:xcellenCC-
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NoLicoably, for the customer porRpoctivo, common elcmcnls found 
oro ~tudenl. and alumni satisfaction, pnssing rate in board examinations, 
crnploymcnl rate, nnd even Lho numb.er of scholarly publications in 
regional, nnti.onaJ and intemaliona.l conferences. For the financial 
p~rspecl.ive, common clement.s show government funding and privaLc 
sector funding, student-Lo-faculty ratio. Moreover, most ncadomic 
institutions included in the study employ only a minimal number of 
performance indicators for the rmanciaJ perspective with which, most are 
in the customor perspective. This may be for the reason that the customer 
perspective includes a lot of areas pertaining to student, faculty, staff and 
even alumni. Additionally, common elements in the internal processes 
perspective include, course evaluations, program internationalization, 
number of new courses developed, and faculty and staff appraisals. 
Lastly, for the learning and growth perspective, it can be noticed that 
performance indicators that share mutual features include staff 
development,, number of new courses offered, teaching innovation 
projects, and staff satisfaction. 

Thus, contemplating on (1) the Department of Budget 
Management with its results-based performance management system, (2) 
Lhe Commission on Higher Education through it.s improved higher 
education, (3) local and international academic institutions with existing 
BSC's, and (4) MSU-IIT's current status~ this study was able to identify 
performance indicators that may be tailored to the context of MSU-IIT. 
These performance indicators include 57 Pls for the customer 
perspective, fourteen (14) Pis for the financial perspective, twenty-five 
(25) Pls for internal processes perspective and twenty-five (25) Pis for the 
learning and growth perspective. 

Performance lndicaoors fit t.o the context of Mindanao State University
lligan Institute Qf Technology 

Given MSU-ITis vision, mission, goals, organizational strategies 
and outcomes and existing performance indicators, as well as 
performance ~clicators from CH ED and DBM alongside the Balanced 
Scorecard (BSC) of different. academic institutions, loc3:1 and 
international and other literat-ures on the BSC, thls study, W1th the 
participation of key respondents, came up wit.h distinct_ performance 
indicators to place into the four BSC perspectives (finanCJal, customer, 
· l b · · d o--~h) (it, to Lhe context of mtema usmess processes, learrung an gr wt. 
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. the Delphi Method. This method was Ueed 1 ... • .-c,u • IIT UBUII • b 11 ,.. _ f-i • J "\J tna.:L -JVlLJI _,...,,rn .... aftre indicat.ol'S more SU Swua~ 8.1-n ·~ ~ . seJ.ect.ed ~a.ur1~ • ~ Pt.ablt! · . b ;J ·ncorporating El.SCD.hower's UrgentllmJ>Orta.nt P . .~ •nd appropriate J 1 
~ . 

Customer hn,pec.tive 

Below is the list of performance indicators fol' the 
custnmer perspect.i ve of MS U-IIT. 

L PromotioD of et.hies in research 
2.. Passing rat.e and outst.anding performance in 

profession.aJ/licensu.re exams 
3. Percentage of accredit.ad programs among 

mandated/priority programs and relative to total 
4-. Number of research ou.tputs presented 

locaUregionallnationalfmtemational fora/oonf.erences 
5. Availability of graduate programs (or selected cour.ses 
6. Courses or educat.ionaJ programs completed by stud.en~ 
7. Number of scholarly papers accepted/submitted/pub~ 

in reputable 1ocal/nat.ionalfmtemationa1 publication 
8. Research output, of MSU-IIT faculty 
9. University infrastrncture up to global standards 
10. Student eval,uations of faculty/courses 
IL Productive national and intem.ational linkages 
l2. Att.ess to ~eeded,. courses 
13- Number of training and eJCtension activities assessed as 

very good to excellentJrelevant or useful 14 · Number of faculty, staff and student.s actively involved ui extension 
15· Num.ber of collaborative research undertakings 16

· Employers' Satisfaction with MSU-IIT GraduateS . 17
· 8tudent's/Alumni satisfaction with MSU-UT EdudltlO~rr 18. Number f SASE . U . MSU -19. Pe . 0 qualifiers choosing to enro lD bv roent.age of poor/disadvantaged students sen red · 

20. suStppod· rt services for non-academic needs u. ertl eva} · 21. Number uatton of advising « ipiet1ti of local/· of _faculty mecmbers and/or studenLS as 1 
nali na11· 0 mternational awards 
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~ Pt!Jlgm:e:ace ~~ of rww~ m@lllben and pe1"'1!._ntQe ~) uf 
~~ .-ceQ.imc ~-liiw ~ · :n-,8\U~ andAu
~ ID an-tine jownaki 

S Ntt:ml!rr c,l ~\S who mnduelm i.nl.ent.Jl}" fu~ 
~ 

~ . -~ umber cl ~L~ll'J' beneflling from training 
~ ~ b,y iIL.--tftutm 

FiwnciaJ P@;pa ti+e 

~ iis I.be ~ ol ~ indira.t.nrs for the financial 
piEfi,p:fti.-~ £i MSU -llT. 

L ~!'llelli Subsidy 
i.. Mae eff'Y"ient ~ elledive o.se of. facili~. -space~ 

se, ices., ~ and ~ as measured by ,~rious 
~ srudies and stat:i:sties 

3.. ~.mount ol inffrastructure projects and other ph}"'SlC&l 
far.i.lines funded out ~ internally generated income 

4_ Volume and num~ of re.sean:h grants received 
5~ Peso amount of scoola.rship grants EOU..rCed h-om external 

do:aon; (# of beneficiaries) 
6.. Suhsid)1 fur student. d.e-relopmen.L activities {Le. na.tional 

and interna.timal compet..i.t.ilOn.slmnferenecsflrainings) 
7. l.irenses gi-an.ied tD researches 
8. Number of extension benefacton;.lpartners wbo provid.ed 

cash andlor in kind donations 
9. Allllmni Dcmations 

fnt.t.nw) Plu,: es Pa &&,e& .ti;ie 

Below is the list of per{ormance indicntors (or I.he 
i:ntema.l processes perspective of MSU · lIT. 
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]. 

2. 
3. 
4. 

5. 
6. 
7. 
8. 
9. 
) 0. 

11. 
12. 

13. 

14. 
15. 
16. 
17. 
18. 

19. 

20. 

21. 

22. 

Qualiftcation standards of faculty 

Faculty credentials 
Focus on up·to·dat.e teaching practices 

Degree of advancement in Informal.ion Systems C 

8i.reamlincd and automated Processes) 
1
•
0

-

Salary grow·Lh of [acultylst,aff over period of t.irne 

Policy, System and Procedure 

Course evaluations 
Faculty·t.o·student ratio 

Program int..emaLionaliMtion 

Pereentage of accreclited programs among 

mandated/priority programs and relative to totaJ 

Number of faculty in specialized area 

Degree to which curriculum is up-to-date with 

educational, busine~ commerciaJ, and international 

trends 
MeeLing service standards, response time to cusiomer; 

service facilities to stafJ G.e. up·to·dat,e website, fronL line 

systems> 
Student. compeLcncy evaluation 

Organizational Structure 
Faculty appraisals 
Reoontion rate of faculty and st,aff 

Number of students/personnel provided with non

academic related services (e.g. Meclia/Dental Services, 

Guidance Service, I CT Services, Etc.) 

Utilization rate of multimedia in classroom in selected 

courses 
Membership t.o local/regionaJ/national/internatfonal 

extension accreditation body/organizations 

(COD/COFJISO, etc.) . its 

Knowledge and skill sharing across work funci100s• un 

and locations 
Number of opportunit,jes for internships available 

Leaming and Growth Perspective 

Below iB_Lhe list of performance indicat.ors for the learning and growth 

perspective of MSU-UT. 

] 0'1 
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1. l"oculty holding Masl.e.r and Doct.oraJ degrees for sclccL courses 2 Infrastructure and Fo.ciJjLics 
3. Number of faculty puhlical.ionslcit.al.ions in nal.ionel research journals tl . Number of facully publications/citations in ISi Jou.rnaJs 5. Number of faculty publicat.ion.slcitations in other lnlemalional rcsellJ'Ch Journals 
6. Offic-C' space and computer availability 
7. Availability of wcH-deuned parsonncl policies and procedures available to faculty and staff 
8. Effectiveness of orientation and inculcation process for new facul ty/staIT 
9. Number of facuhy members' presentations and speaks in lntemationaJ conferences 
l O. Number of faculty who conducted inlernally f undcd researches as well as patriotic researches 
11 . Travel budget for attendance Lo oonferences 
12~ Sta.IT professionalism 
13. Encouragement given faculty Lo engage in development activities 14. Number of Leaching innovation projects 
15. Faculty/sl.aff development and welfare support,: number of (acuh,y/staff enabled to pursue studies/training and provided other support services 
16. Number of teaching workshops atLended by facuJty, number of teaching innovation projects 
17. Administral.ive personnel/stalT enabled to pursue continuing 

professional training Ooca1/intemationaU 
18. Percent of budget spent on staff development,; number of cross· tr ained or mu.lti·skilled st.arr 
10. Stalf SaLisfact.ion l ndex 
20. Adequacy of participat,ion in campus-wide activities 

Conclusion 

Contemplat,jng on (1) the Department of Budget. Management with its resuJts-based performance management. system; (2) the Commission on Higher Education Lhrough its improved higher education; (:1) locaJ and international academic institutions wit,h existing DSCs; and ( 1) MSU-□is current slat.us, this st,udy is able to identify performance 
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. to the ~t cl MSU·IIT. Th~\t Perforitn ~ laikJffG · MSU•Irrs Ba.lfflced Scorecard include L"1 i1ti(;1, ~ ID ~ cuswmer ~e. nine (9) Ph for the lj eml: ~ (17) Pb for (22) Pis (or intern.al proceues ()(:rsP!n~ perspective, i,,entr~eaminl and growth perspective. and twenLY (20) Pls for the_ -depth .tudy of en.ant literatures Provide a Tberefort; an m b ,ru'kl'"t'.'nortive of the BSC alona ·,L • ~ . bow w go about eac Vc:.L~- ~ Wl:141 ~ Ph 6UDt'£ on ts roved the De)pbi Method effective in dra · . £l 14oreNel, ofresulha.t ~ be and should not be pu.t in the BSC. p~ consensus W t/l port.ant • • l ' 
. tin• the Eit;cnbawer's Urgen m · pnncip1e made tbe mcDrponl"'""-t, . . uh (.an..; .. 1 selected performance mdicalDrB more s · s IAALr atteptable, anrl approprialE. 

BeeommendatioDB 

Taking into oon.sideration ·the results of this study, remmmenda.Lions are focused upon the ·method of the sllldy ~ implementation of lhe Balanc~ Soorecard of MSU-IIT. For the implementation of the Balanced Scorecard, it is reoommended that e.acli performance indicator be elaborated. Thus, Pl.s mu.st be expanded d~ the implementation stage of tbe BSC to make the,m m0re comprehensiw and with which these initiatives will be acted upon. This study is iimilEd ?nl! w performance indir.atcrrs; thl.18, advancing tbe performaDI! indicators are entrust.ed 11> the i.mplemenbing Institution. . For tbe method, further study may be ,conducted to formulate a ~nt ~~-for the evaluation of performance -indicators during ~ vU:ey. -.a.ua~ of score categorization may be compressed to tessf:! ~es. Co~uently, another study may be directed particuln!IY 0il commg up with a thod . . . . · di: t¢ Perha~. an evaluati m~ . on pnontizing performance ID ~ by integrating analyt;·cal· onL: performance indicators may be cond~ · -• ,.a: werarch:y and T al setl1Ilg, . 
cit.ed Crom Mahbod and . Pl'OCeSs . . SMAR go it ~ reoo~ended that. anotn . Shahin <2006). On the . ot.b.e.r hand, sf 11 outside stakehold: . er Bludy may be done to include e~ _,q ers as key res ~ a1umni. 8}l" 
reJ}reSentatives f:rom th . d ?Onuents such as parentsl ~ · · · t1181 P~e ~ relalA!(} ~ ustn~. Additionally

1 
other resea~e:s ~ i~ lligan City. focusing on oLher academic inst1t~ti011 
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